Office of the City Manager

March 25, 2014

To:

Honorable Mayor and Members of the City Council

From:

Christine Daniel, City Manager

Subject:

City of Berkeley Police Beat Analysis

The Berkeley Police Department is currently undertaking a review of its beat structure
and reevaluating that system to ensure that the most efficient and effective police
service is being provided to those who live, work and visit the City of Berkeley. To that
end, the Matrix Consulting Group has been retained to conduct a study of the Berkeley
Police patrol deployment strategy and make recommendations to optimize deployment
of field personnel based on current data.
This memo will provide information about the study and also requests that
Councilmembers:
(1)
(2)

Distribute a survey to community members (online at
https://www.surveymonkey.com/s/TJJHDBS ); and
Host a community meeting in each Council district of the City.

The survey and the meetings will provide opportunities for additional community input
into the analysis. Further detail about these requests is provided below.
Background: In May of 1993, the Berkeley Police Department adopted a system
whereby the City was divided into 18 police patrol beats. This beat system was based
primarily on crime trends, calls for service, crime statistics, and staffing levels. While
there have been changes over the last 20 years related to crime trends, calls for
service, and staffing levels, the Department continues to operate with the same beat
system designed in 1993. In light of the changes that the Department, and the City,
have undergone since that time, the Department retained the Matrix Consulting Group
to analyze its beat deployment strategy.
Matrix will analyze population, geography, patrol deployment, staffing levels, officer
workload, calls for service, proactive patrol time, response times, crime data, industry
standards and best practices and the need for flexible units to respond to identified
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crime trends, as well as the costs associated with service delivery. Additionally, Matrix
will assess community perceptions and priorities through the use of surveys and
community meetings.
Any recommended changes to the geographic beat areas will take into consideration an
even distribution of workload across beats, boundaries which utilize efficient routes of
travel, the minimization of natural barriers and the minimization of neighborhood
divisions. Any proposed changes will be brought to the City Council for review and
discussion.
As part of this analysis process, the Berkeley Police Department requests input from
members of the public that live, work and visit the City of Berkeley through participation
in the link to the attached survey at: https://www.surveymonkey.com/s/TJJHDBS .
Staff is requesting the City Council’s assistance in distributing this survey to ensure
broad community participation. Responses are requested to be returned by Friday,
April 11, 2014. Additionally, a link to the community survey will be advertised on the
front page of the City of Berkeley’s website, the Berkeley Police website, through the
email distribution lists, via neighborhood groups and through local media.
Finally, staff is requesting that each Councilmember host a community meeting in her or
his Council District at which Matrix and BPD staff will present information about, and
seek community into, the beat analysis. To confirm a date and time for that meeting,
please contact Thelma Brewer, Administrative Assistant to the Chief of Police, at
tbrewer@cityofberkeley.info.
Thank you for your assistance with this important project. We look forward to the
presentation of the results at a Council meeting before the end of the fiscal year.

Attachment: Community Survey

cc:

William Rogers, Deputy City Manager
Michael Meehan, Chief of Police
Ann-Marie Hogan, City Auditor
Mark Numainville, City Clerk
Matthai Chakko, Public Information Officer
Thelma Brewer, Admin. Assistant, Police Dept.

