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Office of the City Manager

ACTION CALENDAR
June 9, 2015
To:

Honorable Mayor and Members of the City Council

From:

Christine Daniel, City Manager

Submitted by: Kelly Wallace, Acting Director, Health, Housing & Community Services
Department
Subject:

Community Agency Funding Recommendations: Homeless Services

RECOMMENDATION
Adopt a Resolution approving proposed FY2016 funding allocations for homeless
services as contained in Attachment 1, Exhibit A, and base the FY2017 funding on the
January to June 2016 allocated amounts.
SUMMARY
At the April 28, 2015 Council Worksession, the City Manager presented FY2016 and
2017 funding recommendations for homeless services. The recommendations included
funding for a centralized access system for homeless services to support a system-wide
change, prioritize literally homeless clients and promote a more streamlined way for
clients to access shelter, transitional and permanent housing and other services. This
report provides an amended recommendation that creates a six-month transition period
from the current system to the new coordinated access system for the first six months of
FY2016 during which most current homeless services programs remain funded at their
FY2015 level to allow for a continuation of existing services through December 31,
2015. This report also provides further information about the rationale for the funding
recommendations, including how applications were evaluated. The new homeless
services system would begin in January 2016.
FISCAL IMPACTS OF RECOMMENDATION
The recommendations in Attachment 1, Exhibit A allocate $2,919,306 in funding for
homeless programs for each of Fiscal Years 2016 and 2017. This amount includes
$2,258,825 in General Fund, $301,978 in Community Development Block Grant
(CDBG) funds, $199,179 in Emergency Solutions Grant (ESG) funds, and $159,324 in
Community Services Block Grant (CSBG) funds. At its April 28, 2015 meeting, Council
approved allocations of CDBG and ESG funds for homeless programs.1 General Fund
and CSBG allocations will be considered as part of the City’s budget process.
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CURRENT SITUATION AND ITS EFFECTS
In December 2014, the city released a Request for Proposals for community agency
funding. Forty-two applications were submitted by 16 different agencies for homeless
services funding. The Homeless Commission and city staff reviewed proposals during
the months of January through March, and each prepared funding recommendations for
Council consideration for the April 28, 2015 Council meeting. On April 16, 2015 city
officials received a letter protesting the Homeless Commission’s application review
process. The City Attorney concluded that the most prudent course would be for Council
to consider only the City Manager’s funding recommendations. City staff presented
these recommendations at Council’s April 28, 2015 worksession. The
recommendations included the creation of a Housing Crisis Resolution Center and a redesign of the homeless service system into a coordinated access system. The funding
recommendations were premised upon an immediate shift to the new design beginning
July 1, 2015.
Upon further analysis of the timeline and the steps needed to implement the new
system, staff has amended its recommendations to include a six-month transition period
to operationalize the new system. This timeframe would also put Berkeley’s
implementation of a coordinated access system more in line with Alameda County’s
timeframe. These revised funding recommendations include a continuation of existing
services for the first six months of Fiscal Year 2016, and a shift to the new system in
January 2016. The funding recommendations are contained in Attachment 1, Exhibit A.
BACKGROUND
In 2014, the City of Berkeley undertook a strategic planning process to re-design its
approach to addressing homelessness. From June through August, consultants
facilitated one consumer focus group and four half-day stakeholder meetings. The
participants in the stakeholder meetings reached consensus regarding the need for a
more streamlined and efficient system that assesses and matches people to housing
resources, with the goal of creating a single front door for access. Stakeholders also
agreed that the new system should serve those who are least able to help themselves
Staff presented the results of this work to Council at a worksession on September 30,
2014.2 Based on this planning work, the City Manager recommends funding to create a
coordinated access system which will streamline access to shelter, transitional and
permanent housing, and services for homeless people.
In developing these recommendations, staff understood that the re-design would require
substantial changes from the current system and worked to create these changes with the
least disruption to homeless service providers and the people accessing their services. The
following key principles guide the recommendation:
 Maximize funding for programs and activities that will strengthen the ability of the
homeless system to move people to permanent housing;
 Maintain essential basic services for homeless people;
2
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To the extent possible, ensure existing providers maintain current levels of
funding in the re-designed system, even if the funding is for a different array of
activities;
Create a phased-in set of changes that will lead to a re-designed system over a
period of two years.

A key feature of the new approach is the creation of a single point of entry, the Housing Crisis
Resolution Center (HCRC), which will conduct a standardized process of intake, triage,
assessment and referral for people who are homeless to ensure that those people with the
greatest needs are prioritized for assistance.
City staff reviewed proposals in January and February utilizing standardized evaluation
criteria (see Attachment 2) as the basis for their initial recommendations. The evaluation tool
assigns 100 possible points for the main body of the application. Applicants for certain types
of services were also required to fill out a supplemental questionnaire with varying number of
possible points. The scoring results in an overall maximum score of more than 100 points for
each type of service in the homeless category. Each application was scored by at least one
staff member, and in most cases three. Once the applications were scored, staff applied the
key principles above to further refine the recommendations. Staff presented these
recommendations to the City Manager in February and March and formed the basis of the
recommendations contained in Attachment 1, Exhibit A. City manager draft funding
recommendations were presented to the Homeless Commission at their March 11 meeting.
The City Manager recommends:
 Funding the Berkeley Food and Housing Project to operate the HCRC;
 Preserving funding for existing shelter and transitional housing activities;
 Preserving and expanding funding for all existing case management services for
clients in the Shelter Plus Care program and adding 38 new case management slots
for Shelter Plus Care or Rapid Re-Housing for high needs clients referred through the
HCRC;
 Preserving a basic level of funding for meals programs, showers and laundry; and
 Preserving other services, accessed through the HCRC, including drug and alcohol
treatment, benefits advocacy, job search assistance, domestic violence services, and
expanding representative payee services.
Since Council will not approve final funding recommendations until June 30, 2015 and it is
unrealistic to transition to the new service delivery system by July 1, 2015, the City Manager
further recommends that Council continue to fund homeless agencies at their current levels
for existing services between July 1, 2015 and December 31, 2015.The newly designed
system will be up and running and can begin serving clients beginning January 2016.
ENVIRONMENTAL SUSTAINABILITY
There are no identifiable environmental impacts or opportunities associated with the
subject of this report.
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RATIONALE FOR RECOMMENDATION
The Request for Proposals staff released in December 2014 for homeless services was
much more directive than in past years and required agencies to submit proposals to
provide specific services. The application also required the agency to commit to
serving literally homeless clients referred by the HCRC in order to operationalize the
system’s ability to assess each client’s needs and prioritize services to those most in
need. A detailed discussion of the rationale for recommendations for each type of
homeless service is shown below. Tables in each section show each proposal
submitted and indicate the average staff score.
1. Housing Crisis Resolution Center
Creation of the Housing Crisis Resolution Center is the cornerstone of Berkeley’s
homeless system re-design. On any given day, in the last homeless count, there are
688 homeless people in Berkeley. The HCRC will be the new front door and each and
every one of these individuals will access services through the coordinated access
system. The HCRC will need to intake each client, assess their need, connect them to
the appropriate housing and services, and divert those who are not literally homeless
through the provision of low levels of financial assistance and mediation services to
prevent them from entering the homeless service system
Two agencies submitted proposals in this category, Building Opportunities for SelfSufficiency (BOSS), and the Berkeley Food and Housing Project (BFHP).
Agency

Program

BOSS

Housing Crisis Resolution Center

Average Staff
Score (of a
possible 138
points)
93

BFHP

Housing Crisis Resolution Center

102

Proposed
FY2016
Funding
$0
$853,606

Though more expensive, staff recommend funding BFHP’s proposal. Not only did the
proposal score higher than the BOSS proposal, but the BOSS proposal does not
adequately address key elements of a well functioning HCRC, which were outlined in
the RFP. BOSS’ proposal requests funding for 8.8 staff. Their proposal includes less
than a single full-time staff person to:





triage all new clients who phone in or come to the HCRC for service,
complete assessments for all new clients to determine their appropriate level of care,
refer non-literally homeless patrons to other services,
provide diversion services, which include low levels of financial assistance and
mediation services to prevent non-literally homeless people from entering the
homeless service system.
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In their application, BOSS proposes augmenting their capacity to complete intakes by
deploying housing navigators, but this approach would still not address the significant
understaffing of other critical front door activities. Another example of how the BOSS
proposal underfunds certain services is that it neglected to include financial assistance
for the diversion component, and financial assistance for rapid re-housing, both critical
functions of the HCRC. In the review, staff did not believe that the BOSS proposal
adequately staffs important HCRC functions.
The BFHP application requests funding for 17.3 staff and includes three full-time intake
and diversion staff and a triage team manager. Staff believes this is a realistic staffing
pattern to meet the volume of new clients entering the system the HCRC can expect.
The BFHP proposal includes adequate resources for diversion and rapid-rehousing.
2. Emergency Shelter
All existing shelter programs submitted applications for funding. The RFP stipulated that
city funding would no longer be provided for case management at homeless shelters,
since case management would be provided by the HCRC. Having one case manager
assigned to the individual who works with them until their housing crisis is resolved is an
important system improvement responsive to the input of homeless clients who have to
start over with a new case manager every time they leave a shelter or end up on the
street under the current system. Therefore the funding recommendations for the second
half of FY2016 are for shelter operating and overhead costs alone. Anticipating the
transition period staff recommends, the first half of FY2016 continues current funding
levels, which include case management:
Agency

Program

Average Staff
Score (of a
possible 110
points)
65

Proposed
FY2016
Funding

BOSS

Ursula Sherman Village Single’s Shelter

BFHP

Men’s Overnight Assistance Center

74

$165,536

BFHP

Women’s Shelter

72

$116,469

Dorothy Day
House
YEAH!

Berkeley Emergency Storm Shelter

78

$30,101

Winter Shelter for Transition Age Youth

76

$109,115

$101,614

One of the key principles staff applied in developing funding recommendations was to
preserve funding for Berkeley’s existing shelter and transitional housing capacity.
Therefore, though applications scored fairly low, staff recommend funding all existing
capacity, regardless of score. Shelters have varying rates of successful housing
placement which is partially reflected in the scores.
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3. Transitional Housing
All currently funded transitional housing programs and one new program submitted
applications:
Agency

Program

BOSS

Sankofa (Family Transitional
Housing)
Ursula Sherman Village Family
Transitional Shelter
McKinley Transitional House

BOSS
BOSS

Average Staff
Score (of a
possible 112
points)
58

Proposed
FY2016
Funding
$26,253

67

$27,706

57

$0

Women’s Daytime Drop-In
Center
Fred Finch Youth Center

Bridget Transitional House

78

$30,777

Turning Point

87

$86,655

Options Recovery Services

Transitional Housing – Case
Management
Transitional Housing –
Operations – New service

53

$39,311

60

$44,000

Options Recovery Services

Again, staff recommendations are again based on a key principle of preserving funding
for Berkeley’s existing transitional housing capacity. Therefore, though applications
received fairly low scores, staff recommend funding all existing programs, regardless of
their score. The city currently funds Options Recovery Services with $39,311 for
transitional housing case management. Options requested an additional $44,000 for
operating costs. To preserve the transitional housing capacity at Options, and because
other agencies are funded for both case management and operating costs, staff
recommend additional funding for the Options program. Staff further recommend a
slight increase in funding for WDDC. Their program has high rates if placement in
permanent housing, which is reflected in its relatively high score. Staff do not
recommend BOSS’ McKinley Transitional House for funding since it currently operates
without city funding and did not score well.

Page 6

Community Agency Funding Recommendations: Homeless Services

ACTION CALENDAR
June 9, 2015

4. Case Management Tied to Permanent Housing
A variety of agencies in Berkeley provide case management services for clients in
permanent housing. Seven of these agencies serve clients in the Shelter Plus Care
program and three provide services to clients in other permanent housing (Lifelong and
Toolworks at UA Homes and Erna P. Harris Court, and BFHP at Russell Street
Residence). Staff’s goal in this category was to preserve funding for case management
services, and add new capacity to support the ultimate aim of moving more homeless
people to permanent housing.
Agency

Program

Berkeley Drop-In Center
(Alameda County Network
of Mental Health Clients)
BFHP

10 Existing Shelter Plus Care Case
Management Slots

Bonita House
BOSS

Lifelong Medical Care
Options
Women’s Daytime Drop-In
Center
YEAH!

Lifelong Medical Care
Toolworks
BFHP

50 Existing Shelter Plus Care Case
management slots
18 Existing Shelter Plus Care Case
Management slots
41 Existing plus 20 new Shelter Plus
Care/Rapid Rehousing Case Management
slots
30 Existing Case Management slots
(COACH/Square One)
New case management slots
16 Existing plus 12 new Shelter Plus
Care/Rapid Rehousing Case Management
Slots
11 Existing plus 6 new Shelter Plus
Care/Rapid Rehousing Case Management
slots
Case Management at UA Homes and Erna
P. Harris Court
Case Management at UA Homes and Erna
P. Harris Court
Russell Street Residence Case
Management

Average Staff
Score (of a
possible 114
points)
41

Proposed
FY2016
Funding
$22,080

70

$74,339

80

$27,975

48

$96,500

90

$153,652

53
66

$0
$79,488

80

$35,000

86

$52,250

78

$47,665

92

$0

Funding recommendations in this category preserve all existing case management for
clients in the Shelter Plus Care program and at UA Homes and Erna P. Harris Court,
and add 38 new case management slots for future clients referred to agencies through
the HCRC. Staff recommend awarding additional funding to agencies that applied for
additional case management slots . Staff applied a formula3 to determine the funding
level for case management and do not recommend funding agencies for this service
3

The cost for existing clients was calculated at $2,208 per year which represents an average caseload of
1:25 at an average case manager’s salary of $45,000 plus a 15% indirect fee. The cost for future clients
was calculated at $3,680 per year, which represents an average caseload of 1:15 at the same average
salary, plus the 15% indirect fee. The cost to serve future clients is more expensive because they are
expected to have higher service needs.
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above the requested amount of funding for existing clients. Staff recommend continued
funding for BFHP’s Russell Street Residence but the source of funding will shift to the
Mental Health Services Act.
5. Other Services
This category contains all other types of services, to which clients accessing the HCRC
will be referred:
Agency

Program

Options
Options
Newbridge Foundation
Women’s Daytime
Drop-In Center
BOSS

Day Treatment Clinic
Dual Diagnosis Clinic
Residential Treatment
Domestic Violence Services

BFHP
Berkeley Drop-In
Center
Homeless Action
Center
Rubicon
Suitcase Clinic
United for Health

Average
Staff Score
(of a
possible
108 points)
71
70
47
68

Proposed
FY2016
Funding

$46,200
$62,328
$50,000
$13,416

95 Existing Representative Payee
Services
60 Existing Representative Payee
Services
50 Existing and 8 New Representative
Payee Services
Benefits Advocacy

67

$64,862

82

$33,120

41

$32,016

61

$126,349

Workforce Development
Other Services
Other Services

75
47
64

$35,266
$9,828
$0

Staff’s recommendation preserves residential alcohol and drug treatment services at
Newbridge Foundation, and benefits advocacy and workforce development services at
the Homeless Action Center and Rubicon. It preserves funding for representative payee
services, currently provided at drop-in centers, for existing clients and based on a
formula4 to determine the cost of this service the Alameda County Social Services
Agency applies for this same service. Staff’s recommendation includes additional
funding for representative payee slots at BDIC. Staff recommends slightly increasing
funding for Options Day Treatment and decreasing funding for the Dual Diagnosis Clinic
in order to fund Options’ Transitional Housing operations proposal since housing is
prioritized in the system re-design. The shift in funding between Options’ four
programs was based on Options’ service modality and the expected number of clients
to be assessed, matched and referred by the HCRC. Staff recommend funding
Women’s Daytime Drop-In Center (WDDC) to provide domestic violence services. This
would be the first time the City of Berkeley funds the agency to provide this service.
Approximately half of the clients WDDC currently serves are fleeing domestic violence.
4

Representative payee services are recommended to be funded at a level commensurate with Social
Services Agency rates, plus a 15% administrative fee, amounting to $552 per client per year.
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This new funding would support activities the agency currently provides as part of its
drop-in service. Staff recommend providing $9,828 to fund the Suitcase Clinic originally
recommended for United for Health for acupuncture treatments. All of these City of
Berkeley funded services will be reserved for referrals from the HCRC.
6. Basic Needs Services
City funds would continue to support meals, showers and laundry services:
Agency

Program

Average Staff
Score (of a
possible 106
points)
52

Proposed FY2016
Funding

BOSS

Showers / Laundry

BFHP

Quartermeal

77

$35,786

Dorothy Day
House
Women’s Daytime
Drop-In Center

Breakfast Program

90

$41,223

Lunch

54

$14,397

$12,351

Staff recommend continued funding to BOSS to provide showers and laundry services
at 1931 Center street basement, though on a reduced schedule, and at a level more
consistent with the funding for this services as contained in their current contract
budget. The recommendation includes funding for Dorothy Day House, including
payment of rent at Christ Church, WDDC and BFHP to continue serving breakfast,
lunch (now part of the drop-in service at WDDC) and dinner. BFHP’s dinner program
would be reduced, but funding for Dorothy Day House would continue at its current
level.
7. Outreach
The RFP requested proposals for outreach services, but the City Manager does not
recommend funding for either applicant at this time. Neither application scored well, and
there was overlap between these proposed programs and existing outreach efforts.
Development of the coordinated access system will require phasing. The next two
years will be devoted to building and refining the work of the HCRC and handling
existing referrals from other agencies such as the Berkeley Mental Health Division
Homeless Outreach worker for services before increasing outreach efforts.
Agency

Program

BOSS

Outreach

YEAH!

Outreach

Average Staff
Score (of a
possible 114
points)
57
50
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8. Transition Period
The recommendations contained in Attachment 1, Exhibit A contain funding
recommendations that reflect a six-month transition period. From July through
December 2015, shelters and drop-in centers will continue to be funded at existing
levels until the HCRC is fully functional. This ensures a minimum level of disruption to
clients. The HCRC will be funded during this initial six-month period to allow time to
work closely with city staff to establish operations and open its doors in January, fully
functional. Since Berkeley’s HCRC will be closely coordinated with other centers in
Alameda County, it allows for more time to develop joint assessment tools and other
policies and procedures that will be utilized county-wide.
ALTERNATIVE ACTIONS CONSIDERED
The City Manager’s initial recommendation was to shift to a new system beginning July
1, 2015. As explained above, a six-month transition period is more realistic. Staff
originally contemplated funding additional outreach services, since the main goal of the
newly redesigned system is to serve chronically homeless clients living on the streets
with the highest service needs. It is anticipated, however, that establishing the HCRC
and developing procedures to quickly move existing clients into permanent housing will
be necessary before adding outreach capacity.
CONTACT PERSON
Kristen Lee, Housing & Community Services Manager, HHCS, 981-5427
Attachments:
1: Resolution
Exhibit A: Homeless Services Funding Recommendations
2: Evaluation Criteria
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RESOLUTION NO. ##,###-N.S.
COMMUNITY AGENCY FY2016-2017 FUNDING RECOMMENDATIONS: HOMELESS
SERVICES
WHEREAS, in December 2014, the city released a Request for Proposals for
community agency funding, including specifically the solicitation of proposals to create a
new homeless services system with centralized access for clients through a Housing
Crisis Resolution Center; and
WHEREAS, City staff reviewed proposals during the months of January through March;
and presented recommendations for funding at a Worksession for Council on April 28,
calling for the creation of a Housing Crisis Resolution Center that would begin operating
on July 1, 2015 and an immediate shift of our homeless services system to a new
design; and
WHEREAS, upon further reflection, the City Manager is submitting revised funding
allocations for homeless services that call for a continuation of existing services for the
first six months of Fiscal Year 2016, and a shift to the new system on January 1, 2016;
and
WHEREAS, a listing of the proposed FY2016 funding allocations is contained in Exhibit
A.
NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the
City Manager is authorized to execute any resultant agreements and amendments for
agencies receiving funding as contained in Exhibit A in accordance with the proposal
approved hereunder. A record copy of said contracts and any amendments are on file in
the Office of the City Clerk.
BE IT FURTHER RESOLVED that funding for FY2017 for homeless services would
continue based on the January to June 2016 allocated amounts.
BE IT FURTHER RESOLVED that the City Manager is authorized to use the following
invoicing/reporting system in contract administration, but maintains the discretion of
requiring more frequent invoices and reports from new grantees or in contracts deemed
to require closer scrutiny:
Fiscal Reports:
 All agencies, regardless of funding level, are required to submit quarterly
statements of expense and quarterly requests for advance payment. The final
statement of expense for each fiscal year must be accompanied by a copy of the
agency’s General Ledger and a Statement of Revenues and Expenditures for
each program.

Program Reports:
 Agencies funded with non-federal funding: End-of-year narrative summary of
accomplishments for the following types of programs, due by July 31: 1) Drop-In
Services only with no intensive case management attached, 2) Meal Programs,
and 3) Recreation Services.
 All other agencies with non-federal funding: Two program reports, due by
January 31 and July 31;
 Agencies with federal funding (any amount): Four program reports due by
October 31, January 31, April 30, and July 31.
BE IT FURTHER RESOLVED that the City Manager is authorized to refuse to execute a
contract with any agency that has not provided required contract exhibits and
documentation within 90 days of award of funding.

Exhibit
A: FY2016 Homeless Program Funding Allocations
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Ψϲϰ͕ϳϲϴ
ΨͲ
ΨͲ
ΨͲ
ΨϵϬ͕ϰϵϯ
Ψϱϴ͕Ϯϯϱ
Ψϯϳ͕ϭϳϬ
ΨͲ
Ψϭϲ͕ϱϲϬ
Ψϭϳ͕ϴϵϯ

Ψϰϵϴ͕ϰϱϬ
ΨͲ
ΨͲ
ΨͲ
ΨͲ
Ψϳϱ͕Ϭϰϯ
Ψϱϴ͕Ϯϯϱ
Ψϯϳ͕ϭϳϬ
ΨͲ
Ψϭϲ͕ϱϲϬ
Ψϭϳ͕ϴϵϯ

Ψϴϱϯ͕ϲϬϲ
Ψϲϰ͕ϳϲϴ
ΨͲ
ΨͲ
Ψϭϲϱ͕ϱϯϲ
Ψϭϭϲ͕ϰϲϵ
Ψϳϰ͕ϯϰϬ
ΨͲ
Ψϯϯ͕ϭϮϬ
Ψϯϱ͕ϳϴϲ
Ψϭ͕ϯϰϯ͕ϲϮϱ

ŽŶŝƚĂ,ŽƵƐĞ
ĂƐĞDĂŶĂŐĞŵĞŶƚ;ϭϴƐůŽƚƐͿdŝĞĚƚŽWĞƌŵĂŶĞŶƚ,ŽƵƐŝŶŐ Ψϭϴ͕ϭϱϭ

Ψϵ͕Ϭϳϲ Ψϵ͕Ϭϳϲ Ψϭϴ͕ϭϱϭ

ƵŝůĚŝŶŐKƉƉŽƌƚƵŶŝƚŝĞƐĨŽƌ^ĞůĨͲ^ƵĨĨŝĐŝĞŶĐǇ;K^^Ϳ
ĂǇƚŝŵĞƌŽƉͲ/Ŷ;D^Ϳ
hƌƐƵůĂ^ŚĞƌŵĂŶsŝůůĂŐĞ^ŝŶŐůĞƐ^ŚĞůƚĞƌ;ϮϯďĞĚƐͿ
^ĂŶŬŽĨĂ&ĂŵŝůǇdƌĂŶƐŝƚŝŽŶĂů,ŽƵƐŝŶŐ;ϳďĞĚƐͿ
hƌƐƵůĂ^ŚĞƌŵĂŶsŝůůĂŐĞ&ĂŵŝůǇdƌĂŶƐŝƚŝŽŶĂů,ŽƵƐŝŶŐ;ϳďĞĚƐͿ
ĂƐĞDĂŶĂŐĞŵĞŶƚ;ϰϭƐůŽƚƐͿdŝĞĚƚŽWĞƌŵĂŶĞŶƚ,ŽƵƐŝŶŐ
EtĂƐĞDĂŶĂŐĞŵĞŶƚ;ϮϬƐůŽƚƐͿdŝĞĚƚŽWĞƌŵĂŶĞŶƚ,ŽƵƐŝŶŐ
ZĞƉƌĞƐĞŶƚĂƚŝǀĞWĂǇĞĞ^ĞƌǀŝĐĞƐ;ϵϱƐůŽƚƐͿ
^ŚŽǁĞƌƐͬ>ĂƵŶĚƌǇ
KƵƚƌĞĂĐŚ

ΨϮϮϲ͕ϳϮϱ
ΨϭϭϬ͕Ϯϳϳ
ΨϮϲ͕Ϯϱϯ
ΨϮϳ͕ϳϬϲ
ΨͲ
ΨͲ
ΨͲ
ΨͲ
ΨͲ
ΨϯϵϬ͕ϵϲϭ

ΨϰϮ͕ϯϲϭ
Ψϱϱ͕ϭϯϵ
Ψϭϯ͕ϭϮϳ
Ψϭϯ͕ϴϱϯ
ΨϯϮ͕ϰϯϭ
ΨͲ
ΨϮϲ͕ϮϮϬ
ΨϭϮ͕ϯϱϭ
ΨͲ

ΨͲ
Ψϰϲ͕ϰϳϱ
Ψϭϯ͕ϭϮϳ
Ψϭϯ͕ϴϱϯ
ΨϯϮ͕ϰϯϭ
Ψϭϱ͕ϴϮϬ
ΨϮϲ͕ϮϮϬ
ΨϭϮ͕ϯϱϭ
ΨͲ

ΨϰϮ͕ϯϲϭ
ΨϭϬϭ͕ϲϭϰ
ΨϮϲ͕Ϯϱϯ
ΨϮϳ͕ϳϬϲ
Ψϲϰ͕ϴϲϮ
Ψϭϱ͕ϴϮϬ
ΨϱϮ͕ϰϰϬ
ΨϮϰ͕ϳϬϮ
ΨͲ
Ψϯϱϱ͕ϳϱϳ

ŽƌŽƚŚǇĂǇ,ŽƵƐĞ
ĞƌŬĞůĞǇŵĞƌŐĞŶĐǇ^ƚŽƌŵ^ŚĞůƚĞƌ ΨϯϬ͕ϭϬϭ
ƌĞĂŬĨĂƐƚWƌŽŐƌĂŵ Ψϰϭ͕ϮϮϯ

Ψϭϱ͕Ϭϱϭ Ψϭϱ͕ϬϱϬ ΨϯϬ͕ϭϬϭ
ΨϮϬ͕ϲϭϮ ΨϮϬ͕ϲϭϭ Ψϰϭ͕ϮϮϯ
Ψϳϭ͕ϯϮϰ
Ψϳϭ͕ϯϮϰ

&ƌĞĚ&ŝŶĐŚzŽƵƚŚĞŶƚĞƌ
dƵƌŶŝŶŐWŽŝŶƚdƌĂŶƐŝƚŝŽŶĂů,ŽƵƐĞ Ψϴϲ͕ϲϱϱ Ψϰϯ͕ϯϮϴ Ψϰϯ͕ϯϮϳ Ψϴϲ͕ϲϱϱ
>ŝĨĞůŽŶŐDĞĚŝĐĂůĂƌĞ
K,ͬ^ƋƵĂƌĞKŶĞ Ψϭϱϯ͕ϲϱϮ Ψϳϲ͕ϴϮϲ Ψϳϲ͕ϴϮϲ Ψϭϱϯ͕ϲϱϮ
ĂƐĞDĂŶĂŐĞŵĞŶƚĂƚh,ŽŵĞƐƌŶĂW͘,ĂƌƌŝƐŽƵƌƚ ΨϱϮ͕ϮϱϬ ΨϮϲ͕ϭϮϱ ΨϮϲ͕ϭϮϱ ΨϱϮ͕ϮϱϬ
ΨϮϬϱ͕ϵϬϮ
ΨϮϬϱ͕ϵϬϮ
EĞǁďƌŝĚŐĞ&ŽƵŶĚĂƚŝŽŶ
ZĞƐŝĚĞŶƚŝĂůdƌĞĂƚŵĞŶƚ ΨϱϬ͕ϬϬϬ ΨϮϱ͕ϬϬϬ ΨϮϱ͕ϬϬϬ ΨϱϬ͕ϬϬϬ

&zϮϬϭϲŽŵŵƵŶŝƚǇŐĞŶĐǇ&ƵŶĚŝŶŐͲ,ŽŵĞůĞƐƐ^ĞƌǀŝĐĞƐ
ƵƌƌĞŶƚ
&ƵŶĚŝŶŐ
;&zϮϬϭϱͿ

ŐĞŶĐǇͬWƌŽŐƌĂŵEĂŵĞ

:ƵůǇͲĞĐ͘
ϮϬϭϱ

Exhibit A

:ĂŶͲ:ƵŶĞ
ϮϬϭϲ
dKd>&zϮϬϭϲ

KƉƚŝŽŶƐZĞĐŽǀĞƌǇ^ĞƌǀŝĐĞƐ
dƌĂŶƐŝƚŝŽŶĂů,ŽƵƐŝŶŐ Ψϯϵ͕ϯϭϭ Ψϰϭ͕ϲϱϱ Ψϰϭ͕ϲϱϲ
ĂǇƚŝŵĞdƌĞĂƚŵĞŶƚ Ψϯϴ͕ϭϯϮ ΨϮϯ͕ϭϬϬ ΨϮϯ͕ϭϬϬ
ƵĂůŝĂŐŶŽƐŝƐůŝŶŝĐ Ψϭϭϰ͕ϯϵϲ Ψϯϭ͕ϭϲϰ Ψϯϭ͕ϭϲϰ
Ψϭϵϭ͕ϴϯϵ

Ψϴϯ͕ϯϭϭ
Ψϰϲ͕ϮϬϬ
ΨϲϮ͕ϯϮϴ
Ψϭϵϭ͕ϴϯϵ

ZƵďŝĐŽŶ
tŽƌŬĨŽƌĐĞĞǀĞůŽƉŵĞŶƚ Ψϯϱ͕Ϯϲϲ Ψϭϳ͕ϲϯϯ Ψϭϳ͕ϲϯϯ Ψϯϱ͕Ϯϲϲ
dŽŽůǁŽƌŬƐ
ĂƐĞDĂŶĂŐĞŵĞŶƚĂƚh,ŽŵĞƐƌŶĂW͘,ĂƌƌŝƐŽƵƌƚ Ψϰϳ͕ϲϲϱ ΨϮϯ͕ϴϯϯ ΨϮϯ͕ϴϯϮ Ψϰϳ͕ϲϲϱ
hŶŝƚĞĚ&Žƌ,ĞĂůƚŚ
^ƵŝƚĐĂƐĞůŝŶŝĐ Ψϵ͕ϴϮϴ ΨͲ
tŽŵĞŶΖƐĂǇƚŝŵĞƌŽƉͲ/ŶĞŶƚĞƌ;tͿ
ƌŝĚŐĞƚdƌĂŶƐŝƚŝŽŶĂů,ŽƵƐĞ ΨϮϯ͕ϴϯϴ
ĂǇƚŝŵĞƌŽƉͲ/Ŷ^ĞƌǀŝĐĞƐ ΨϭϰϬ͕ϲϰϯ
,ŽŵĞǁĂƌĚŽƵŶĚ Ψϭ͕ϳϱϬ
ĂƐĞDĂŶĂŐĞŵĞŶƚ;ϭϲƐůŽƚƐͿdŝĞĚƚŽWĞƌŵĂŶĞŶƚ,ŽƵƐŝŶŐ ΨͲ
EtĂƐĞDĂŶĂŐĞŵĞŶƚ;ϭϮƐůŽƚƐͿdŝĞĚƚŽWĞƌŵĂŶĞŶƚ,ŽƵƐŝŶŐ ΨͲ
ŽŵĞƐƚŝĐsŝŽůĞŶĐĞ^ĞƌǀŝĐĞƐ ΨͲ
>ƵŶĐŚWƌŽŐƌĂŵ ΨͲ
Ψϭϲϲ͕Ϯϯϭ

ΨͲ

ΨͲ

Ψϭϱ͕ϯϴϵ
ΨϮϮ͕ϰϮϬ
ΨͲ
Ψϭϳ͕ϲϲϰ
ΨͲ
Ψϭϯ͕ϰϭϲ
Ψϭϰ͕ϯϵϳ

Ψϭϱ͕ϯϴϵ
ΨͲ
ΨͲ
Ψϭϳ͕ϲϲϰ
ΨϮϮ͕ϬϴϬ
Ψϭϯ͕ϰϭϲ
Ψϭϰ͕ϯϵϳ

ΨϯϬ͕ϳϳϳ
ΨϮϮ͕ϰϮϬ
ΨͲ
Ψϯϱ͕ϯϮϴ
ΨϮϮ͕ϬϴϬ
ΨϮϲ͕ϴϯϮ
ΨϮϴ͕ϳϵϰ
Ψϭϲϲ͕Ϯϯϭ

Ψϱϰ͕ϱϱϴ
ΨϭϮ͕ϭϰϰ
ΨͲ
ΨͲ

Ψϱϰ͕ϱϱϳ
ΨϭϮ͕ϭϰϰ
Ψϱ͕ϯϱϲ
ΨͲ

ΨϭϬϵ͕ϭϭϱ
ΨϮϰ͕Ϯϴϴ
Ψϱ͕ϯϱϲ
ΨͲ
Ψϭϯϴ͕ϳϱϵ

z,͊
dztŝŶƚĞƌ^ŚĞůƚĞƌ
ĂƐĞDĂŶĂŐĞŵĞŶƚ;ϭϭƐůŽƚƐͿdŝĞĚƚŽWĞƌŵĂŶĞŶƚ,ŽƵƐŝŶŐ
EtĂƐĞDĂŶĂŐĞŵĞŶƚ;ϲƐůŽƚƐͿdŝĞĚƚŽWĞƌŵĂŶĞŶƚ,ŽƵƐŝŶŐ
KƵƚƌĞĂĐŚ

ΨϭϬϵ͕ϭϭϱ
ΨͲ
ΨͲ
ΨͲ
ΨϭϬϵ͕ϭϭϱ

dŚĞ^ƵŝƚĐĂƐĞůŝŶŝĐ
^ƵŝƚĐĂƐĞůŝŶŝĐ^ĞƌǀŝĐĞƐ ΨͲ

Ψϰ͕ϵϭϰ Ψϰ͕ϵϭϰ Ψϵ͕ϴϮϴ

'ZEdKd>^Ύ ΨϮ͕ϰϲϵ͕ϳϰϴ

Ύ&zϮϬϭϲƚŽƚĂůĨƵŶĚŝŶŐŝŶĐůƵĚĞƐĨƵŶĚŝŶŐĨƌŽŵƚŚĞ,,^ďƵĚŐĞƚĨŽƌŚŽŵĞůĞƐƐƉƌŽŐƌĂŵƐƚŚĂƚǁŝůůƐŚŝĨƚƚŽƚŚĞ,Z͘

ΨϮ͕ϵϭϵ͕ϯϬϲ

YƵĞƐƚŝŽŶ ,ĞĂǀǇ
͘ϴ͘ĂŶĚ
ƌĞůŝĂŶĐĞŽŶ
͘ϯ͘ŐĞŶĐǇ ŽŶĞŽƌƚǁŽ
ƵĚŐĞƚ
ĨƵŶĚŝŶŐ
ƐŽƵƌĐĞƐ

/ƐƚŚĞĨƵŶĚŝŶŐĨŽƌƚŚĞĂŐĞŶĐǇ
ƐƵĨĨŝĐŝĞŶƚůǇĚŝǀĞƌƐŝĨŝĞĚƐŽƚŚĂƚŝƚ
ŝƐŶŽƚŽǀĞƌůǇƌĞůŝĂŶƚŽŶŽŶĞ
ƐŽƵƌĐĞŽĨĨƵŶĚŝŶŐŽƌƐŽůĞůǇ
ƌĞůŝĂŶƚŽŶƉƵďůŝĐĨƵŶĚŝŶŐ͍

ϯ

Ϯ

ϭ

ϰ

WŽŝŶƚ
^ĐŽƌĞϬ

KƌŐĂŶŝǌĂƚŝŽŶĂůĂƉĂĐŝƚǇ;Ϯϰ
ƉƚƐͿ
ŽĞƐƚŚĞĂŶƐǁĞƌƚŽYƵĞƐƚŝŽŶ YƵĞƐƚŝŽŶ ZŝƐŬƐ
͘ϱĂĚĞƋƵĂƚĞůǇĂĚĚƌĞƐƐ
͘ϱ
ŝĚĞŶƚŝĨŝĞĚ
ƉŽƚĞŶƚŝĂůĨƵŶĚŝŶŐƌŝƐŬƐ͕
ĂŶĚŶŽƚ
ŝŶĐůƵĚŝŶŐƉƌŽũĞĐƚŝŶŐƐŚŽƌƚĨĂůůƐ
ĂĚĚƌĞƐƐĞĚ͘
ĂŶĚŚĂǀŝŶŐĂĐůĞĂƌƉůĂŶŽƌ
ŵƵůƚŝƉůĞƐĐĞŶĂƌŝŽƐ͍
/ƐƚŚĞŶƵŵďĞƌŽĨŽĂƌĚ
YƵĞƐƚŝŽŶƐ EŽ
ŵĞŵďĞƌƐĐŽŵƉůŝĂŶƚǁŝƚŚƚŚĞ ͘ϲ͕͘ϳ
ĂŐĞŶĐǇΖƐǇͲ>ĂǁƐ͍
ŽĞƐƚŚĞĂƉƉůŝĐĂŶƚĚĞŵŽŶƐƚƌĂƚĞ YƵĞƐƚŝŽŶ ŶŽ
ƚŚĞƚŚĞďŽĂƌĚŽĨĚŝƌĞĐƚŽƌƐĂŶĚ ͘ϲĂŶĚ
ĞǀŝĚĞŶĐĞ
ĂŐĞŶĐǇƐƚĂĨĨŚĂǀĞĞŶŐĂŐĞĚ
ƚƚĂĐŚŵĞŶƚ
ĞĨĨĞĐƚŝǀĞůǇŝŶĨƵŶĚƌĂŝƐŝŶŐ
ϴ
ĂĐƚŝǀŝƚŝĞƐ͍

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

͘

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϭ

^ŽŵĞ
ĞǀŝĚĞŶĐĞ͗
ŽĂƌĚŝƐ
ĞŝƚŚĞƌ
ĞŶŐĂŐĞĚŝŶ
ĨƵŶĚƌĂŝƐŝŶŐ
ĂŶĚͲŽƌ
ŽǀĞƌĂůů
ŐŽǀĞƌŶĂŶĐ
Ğ͘
&ƵŶĚŝŶŐŝƐ
ŵŽĚĞƌĂƚĞůǇ
ĚŝǀĞƌƐŝĨŝĞĚ

WĂƌƚŝĂůůǇ

ZŝƐŬƐ
ŝĚĞŶƚŝĨŝĞĚ
ĂŶĚ
ĂĚĚƌĞƐƐĞĚ
ƐŽŵĞǁŚĂƚ͘

Ϯ

ϯ

ŐĞŶĐǇŚĂƐ
ŵƵůƚŝƉůĞ
ĨƵŶĚŝŶŐƐŽƵƌĐĞƐ
ƚŽƐƉƌĞĂĚƌŝƐŬ

^ƚƌŽŶŐ
ĞǀŝĚĞŶĐĞ͗ĐƚŝǀĞ
ďŽĂƌĚ
ĞŶŐĂŐĞŵĞŶƚŝŶ
ďŽƚŚ
ĨƵŶĚƌĂŝƐŝŶŐĂŶĚ
ŐŽǀĞƌŶĂŶĐĞ͘

zĞƐ

EŽƌŝƐŬƐ
ĨŽƌĞƐĞĞŶŽƌ
ƌŝƐŬƐĂĚĚƌĞƐƐĞĚ
ǀĞƌǇǁĞůů͘

ϰ

^ĐŽƌĞ

Attachment 2

ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

,ŽǁǁĞůůĚŽĞƐĂƉƉůŝĐĂŶƚ
ĂĚĚƌĞƐƐĂŶĚƉƌŽǀŝĚĞĐƵůƚƵƌĂůůǇ
ĐŽŵƉĞƚĞŶƚƐĞƌǀŝĐĞƐ͍

WƌŽŐƌĂŵĞƐŝŐŶ;ϰϴƉƚƐͿ
/ƐƚŚĞĚĞƐĐƌŝƉƚŝŽŶŽĨƚŚĞ
ƉƌŽŐƌĂŵĐůĞĂƌĂŶĚŝƐƚŚĞ
ƉƌŽŐƌĂŵĂƉƉƌŽƉƌŝĂƚĞĨŽƌƚŚĞ
ƚĂƌŐĞƚƉŽƉƵůĂƚŝŽŶ͍

ϲ

͘
ϭ

EŽ
ĞǀŝĚĞŶĐĞ
ŽĨƐĞƌǀŝĐĞƐ

WŽŝŶƚ
^ĐŽƌĞϬ

YƵĞƐƚŝŽŶ
͘ϯ

ǀĞƌǇƉŽŽƌůǇ
ĂƌƚŝĐƵůĂƚĞĚ
ĂŶĚŶŽƚ
ĂƉƉƌŽƉƌŝĂƚ
Ğ

YƵĞƐƚŝŽŶƐ EŽ
͘ϵ͕͘͘ϭϬ͘ ĞǀŝĚĞŶĐĞ
ŽĨƐĞƌǀŝĐĞƐ

,ŽǁǁĞůůĚŽĞƐĂƉƉůŝĐĂŶƚƐĞƌǀĞ YƵĞƐƚŝŽŶ
ŽŶĞŽƌŵŽƌĞ>WƉŽƉƵůĂƚŝŽŶƐ͍ ͘ϵ͘

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

ϱ

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϭ

&Ăŝƌ͗
^ĞƌǀŝĐĞƐ
ŵĂǇďĞ
ƐŽŵĞǁŚĂƚ
ǀĂŐƵĞůǇ
ĚĞĨŝŶĞĚ
ĂŶĚĂƌĞ
ƐŽŵĞǁŚĂƚ
ĂƉƉƌŽƉƌŝĂƚ
Ğ͘

^ŽŵĞ
ĞǀŝĚĞŶĐĞ
ŽĨ
ƐĞƌǀŝĐĞƐͬĂǀ
ĂŝůĂďůĞ
ƐĞƌǀŝĐĞƐ
ůŝŵŝƚĞĚ͘
^ŽŵĞ
ĞǀŝĚĞŶĐĞ
ŽĨ
ƐĞƌǀŝĐĞƐͬĂǀ
ĂŝůĂďůĞ
ƐĞƌǀŝĐĞƐ
ůŝŵŝƚĞĚ͘

Ϯ

ϯ

ǆĐĞůůĞŶƚ
ĂƌƚŝĐƵůĂƚŝŽŶŽĨ
ƐĞƌǀŝĐĞƐ͗
WƌŽǀŝĚĞƐĂĐůĞĂƌ
ƵŶĚĞƌƐƚĂŶĚŝŶŐ
ŽĨƉƌŽŐƌĂŵĂŶĚ
ƐĞƌǀŝĐĞƐĂƌĞ
ĐůĞĂƌůǇ
ĂƉƉƌŽƉƌŝĂƚĞĨŽƌ
ƉŽƉƵůĂƚŝŽŶ͘

ƐƚƌŽŶŐĞǀŝĚĞŶĐĞ
ŽĨ
ƐĞƌǀŝĐĞƐͬ/ŶĐůƵĚĞ
ƐƚƌĂŝŶŝŶŐ
ĂŶĚͬŽƌƐƚĂĨĨŝŶŐ
ĨŽƌůŝŶŐƵŝƐƚŝĐ
ĂĐĐĞƐƐ
ƐƚƌŽŶŐĞǀŝĚĞŶĐĞ
ŽĨ
ƐĞƌǀŝĐĞƐͬ/ŶĐůƵĚĞ
ƐƚƌĂŝŶŝŶŐ
ĂŶĚͬŽƌƐƚĂĨĨŝŶŐ
ĨŽƌůŝŶŐƵŝƐƚŝĐ
ĂĐĐĞƐƐ

ϰ

^ĐŽƌĞ

Attachment 2

ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ϰ

ĞǆĐĞůůĞŶƚ
ĚĞƐĐƌŝƉƚŝŽŶŽĨ
ƚĂƌŐĞƚĞĚ
ƉŽƉ ůĂƚŝŽŶƐ ĂŶĚ
ŵŽƌĞƚŚĂŶϱϬй
ŽĨĐůŝĞŶƚƐŚĂǀĞ
ŝŶĐŽŵĞƐďĞůŽǁ
ƚŚĞƉŽǀĞƌƚǇ
ůĞǀĞů

ĨĂŝƌ
ŐŽŽĚ
/ƐƚŚĞĚĞƐĐƌŝƉƚŝŽŶŽĨƚŚĞƚĂƌŐĞƚ YƵĞƐƚŝŽŶ ǀĞƌǇƉŽŽƌůǇ ƉŽŽƌůǇ
ƉŽƉƵůĂƚŝŽŶĐůĞĂƌĂŶĚŝƐƚŚĞ
͘ϱ͘ĂĂŶĚĐ ĂƌƚŝĐƵůĂƚĞĚ ĂƌƚŝĐƵůĂƚĞĚ ĂƌƚŝĐƵůĂƚŝŽŶ ĂƌƚŝĐƵůĂƚŝŽ
ĂŶĚͬŽƌ
ŽĨ
ŶŽĨ
ƚĂƌŐĞƚƉŽƉƵůĂƚŝŽŶĂƉƉƌŽƉƌŝĂƚĞ͍
ͬŶŽƚ
ĂƉƉƌŽƉƌŝĂƚ ƚĂďůĞ ŶŽƚ ƐĞƌ ŝ ĞƐͬƐŽ ƐĞƌ ŝ ĞƐ
ŽĞƐƚŚĞƉƌŽŐƌĂŵĨŽĐƵƐŽŶ
YƵĞƐƚŝŽŶ ŵŽƌĞƚŚĂŶ
DŽƌĞƚŚĂŶ
ƐĞƌǀŝŶŐƉĞŽƉůĞǁŝƚŚƚŚĞůŽǁĞƐƚ ͘ϱ͘Đ
ϱϬйŽĨ
ϱϬйŽĨ
ŝŶĐŽŵĞƐ͍
ĐůŝĞŶƚƐ
ĐůŝĞŶƚƐ
ŚĂǀĞ
ŚĂǀĞ
ŝŶĐŽŵĞƐ
ŝŶĐŽŵĞƐ
ĂďŽǀĞϴϬй
ďĞƚǁĞĞŶ
ŽĨD/
ƉŽǀĞƌƚǇ
ĂŶĚϴϬйŽĨ
D/

ϰ

ϯ

ϯ

ǆĐĞůůĞŶƚ
ĚĞƐĐƌŝƉƚŝŽŶĂŶĚ
ĂĚĚƌĞƐƐĞƐŝƚǇ
ŵĂŶĂŐĞƌŶĞĞĚƐ
ĂŶĚƐŚŽǁƐĚĞĞƉ
ƵŶĚĞƌƐƚĂŶĚŝŶŐ
ŽĨůŽĐĂůĐŽŶƚĞǆƚ
ĂŶĚƐĞƌǀŝĐĞƐ

Ϯ

&Ăŝƌ
ŐŽŽĚ
ĚĞƐĐƌŝƉƚŝŽŶ ĚĞƐĐƌŝƉƚŝŽ
ŽĨĞŝƚŚĞƌ ŶŽĨůŽĐĂů
ŚŽǁŶĞĞĚƐ ŶĞĞĚƐ
ǁŝůůďĞ
ĂŶĚƉůĂŶ
ĂĚĚƌĞƐƐĞĚ ǁŝůů
KZŽĨŝƚǇ ĂĚĚƌĞƐƐ
ŶĞĞĚƐ
ŵƵůƚŝƉůĞ
ŶĞĞĚƐŽƌ
ŽŶĞŶĞĞĚ
ǀĞƌǇǁĞůů

ϭ

ŽĞƐŶŽƚ ƉŽŽƌ
ĂĚĚƌĞƐƐĂ ĚĞƐĐƌŝƉƚŝŽŶ
ŶĞĞĚ
ŽĨŝƚǇ
ŶĞĞĚƐĂŶĚ
ŚŽǁŝƚǇ
ŶĞĞĚƐĂƌĞ
ĂĚĚƌĞƐƐĞĚ

WŽŝŶƚ
^ĐŽƌĞϬ

ŽĞƐƚŚĞƉƌŽŐƌĂŵĂĚĚƌĞƐƐĂ
YƵĞƐƚŝŽŶ
ŶĞĞĚŽƵƚůŝŶĞĚŝŶƚŚĞŝƚǇ
͘ϰ
DĂŶĂŐĞƌ͛ƐůĞƚƚĞƌƌĞŐĂƌĚŝŶŐŝƚǇ
ƉƌŝŽƌŝƚŝĞƐ͍

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

^ĐŽƌĞ

Attachment 2

ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

Ϯ

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ƌĞƚŚĞŽƵƚƌĞĂĐŚĞĨĨŽƌƚƐƚŽƚŚĞ YƵĞƐƚŝŽŶ
ƚĂƌŐĞƚƉŽƉƵůĂƚŝŽŶĂƉƉƌŽƉƌŝĂƚĞ͍ ͘ϲ

ƌĞƚŚĞƐĞƌǀŝĐĞƐ͕ƐĞƌǀŝĐĞ
YƵĞƐƚŝŽŶ
ŵĞĂƐƵƌĞƐĂŶĚŽƵƚĐŽŵĞƐƚŽďĞ ͘ϳ͕
ĚĞůŝǀĞƌĞĚĐůĞĂƌůǇĂƌƚŝĐƵůĂƚĞĚ͍ ĞƚĂŝůĞĚ
ŶĂƌƌĂƚŝǀĞ

ϲ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

ϱ

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ŐĞŶĐǇ
ƉƌŽǀŝĚĞƐ
ŵŝŶŝŵĂů
ŽƵƚƌĞĂĐŚ

ϭ

ϯ

KƵƚƌĞĂĐŚ ŽƵƚƌĞĂĐŚ
ĞĨĨŽƌƚƐ
ĞĨĨŽƌƚƐ
ĚĞƐĐƌŝďĞĚ ĂƌĞŐŽŽĚ
ďƵƚǁŝƚŚ ďƵƚƐĞĞŵ
ŝŶƐƵĨĨŝĐŝĞŶƚ ƉĞƌĨƵŶĐƚŽ
ĚĞƚĂŝů
ƌǇ

Ϯ

ǀĞƌǇƉŽŽƌůǇ ƉŽŽƌůǇ
ĨĂŝƌ
ŐŽŽĚ
ĂƌƚŝĐƵůĂƚĞĚͲĂƌƚŝĐƵůĂƚĞĚ͗ ĂƌƚŝĐƵůĂƚŝŽŶ ĂƌƚŝĐƵůĂƚŝŽ
ŝŶĐůƵĚŝŶŐ ƐŽŵĞƵŶŝƚƐ ŽĨƐĞƌǀŝĐĞƐ ŶŽĨ
ŵŝƐĂůŝŐŶŵ ĂŶĚ
ŝŶĐŚĂƌƚ
ƐĞƌǀŝĐĞƐ͗
ĞŶƚŽĨ
ƐĞƌǀŝĐĞƐ
ďƵƚƐĞƌǀŝĐĞ ƐĞƌǀŝĐĞƐ͕
ƐĞƌǀŝĐĞƐ͕ ŵĞĂƐƵƌĞƐ ĚĞƐĐƌŝƉƚŝŽŶ ŽƵƚĐŽŵĞƐ
ƵŶŝƚƐĂŶĚ ĂŶĚ
ƐŶĂƌƌĂƚŝǀĞ ͕ĂŶĚ
ŽƵƚĐŽŵĞƐ ŽƵƚĐŽŵĞƐ ĂƌĞŶŽƚ
ŶĂƌƌĂƚŝǀĞ
ĂŶĚͬŽƌ
ŵĂǇŶŽƚďĞ ĐŽŵƉůĞƚĞůǇ ƉƌŽǀŝĚĞƐ
ǀĞƌǇůŽǁ ĨƵůůǇ
ĐůĞĂƌ͘
ƐŽŵĞ
ŶƵŵďĞƌŽĨ ƵŶĚĞƌƐƚŽŽĚ
ƵŶĚĞƌƐƚĂŶ
ĞƌŬĞůĞǇ ĂŶĚĂƐŵĂůů
ĚŝŶŐŽĨ
ƌĞƐŝĚĞŶƚƐ ƉĞƌĐĞŶƚĂŐĞ
ƉƌŽŐƌĂŵ͘
ŽĨĞƌŬĞůĞǇ
ĐůŝĞŶƚƐ
ƐĞƌǀĞĚ

ŐĞŶĐǇ
ĚŽĞƐŶŽƚ
ƉƌŽǀŝĚĞ
ŽƵƚƌĞĂĐŚ
ĂƚĂůů

WŽŝŶƚ
^ĐŽƌĞϬ

ĞǆĐĞůůĞŶƚ
ĂƌƚŝĐƵůĂƚŝŽŶŽĨ
ƐĞƌǀŝĐĞƐ͗ĞĂĐŚ
ŝƚĞŵŝŶƚŚĞ
ƚĂďůĞŝƐĨƵůůǇ
ĐŽŵƉůĞƚĞĂŶĚ
ĐůĞĂƌůǇĂůŝŐŶĞĚ͘
ŚŝŐŚ
ƉƌŽƉŽƌƚŝŽŶŽĨ
ĞƌŬĞůĞǇ
ƌĞƐŝĚĞŶƚƐƚŽďĞ
ƐĞƌǀĞĚďǇ
ƉƌŽŐƌĂŵ͘

ŽƵƚƌĞĂĐŚĞĨĨŽƌƚƐ
ĚĞƐĐƌŝďĞĚ
ĂƉƉĞĂƌƚŽďĞ
ŝŶŶŽǀĂƚŝǀĞͬĞǆĐĞ
ůůĞŶƚĂŶĚ
ĨŽĐƵƐĞĚŽŶ
ƐĞƌǀŝŶŐƚĂƌŐĞƚĞĚ
ƉŽƉƵůĂƚŝŽŶ

ϰ

^ĐŽƌĞ

Attachment 2

ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ƌĞŬĞǇƉƌŽŐƌĂŵƐƚĂĨĨƋƵĂůŝĨŝĞĚ YƵĞƐƚŝŽŶ
;ƌĞůĂƚĞĚĚĞŐƌĞĞƐ͕ĐĞƌƚŝĨŝĐĂƚĞƐŽƌ ͘ϭϬ
ŚĂŶĚƐͲŽŶĞǆƉĞƌŝĞŶĐĞŝŶƚŚĞ
ĨŝĞůĚͿ͍

ϵ

ϭϬ /ƐƚŚĞ^ƚĂĨĨƚŽĐůŝĞŶƚƌĂƚŝŽ
ĂƉƉƌŽƉƌŝĂƚĞ͍
ϭϭ /ƐƐƚĂĨĨƐƵƉĞƌǀŝƐŝŽŶĂŶĚƚƌĂŝŶŝŶŐ
ĂƉƉƌŽƉƌŝĂƚĞ͍

ƌĞ,ŽƵƌƐŽĨKƉĞƌĂƚŝŽŶ
ĂƉƉƌŽƉƌŝĂƚĞĨŽƌƚŚĞƐĞƌǀŝĐĞ͍

ϴ

YƵĞƐƚŝŽŶ
͘ϭϭ
YƵĞƐƚŝŽŶ
͘ϭϮ

YƵĞƐƚŝŽŶ
͘ϵ

/ƐƚŚĞƌĞĞǀŝĚĞŶĐĞƚŚĂƚ
YƵĞƐƚŝŽŶ
ŝŶŶŽǀĂƚŝǀĞŽƌďĞƐƚƉƌĂĐƚŝĐĞƐĂƌĞ ͘ϴ
ŝŶĐŽƌƉŽƌĂƚĞĚŝŶƚŽƚŚĞƉƌŽŐƌĂŵ
ĚĞƐŝŐŶ͍

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

ϳ

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϯ

ϰ

ǇĐůĞŽĨ
ƚƌĂŝŶŝŶŐ
ĂŶĚ
ƐƵƉĞƌǀŝƐŝŽŶ
ĚĞƐĐƌŝďĞĚ

ŶŽ

<ĞǇ
ƉƌŽŐƌĂŵ
ƐƚĂĨĨĂƌĞ
ĂĚĞƋƵĂƚĞ

ƐŽŵĞǁŚĂƚ
ĂƉƉƌŽƉƌŝĂƚ
Ğ

ůůƉƌŽŐƌĂŵ
ƐƚĂĨĨŚŝŐŚůǇ
ƚƌĂŝŶĞĚĂŶĚ
ĞǆƉĞƌŝĞŶĐĞĚŝŶ
ƉƌŽŐƌĂŵĂƌĞĂ
ďĞƐƚƉƌĂĐƚŝĐĞ
ƌĂƚŝŽ
ǇĐůĞŽĨƚƌĂŝŶŝŶŐ
ĂŶĚƐƵƉĞƌǀŝƐŝŽŶ
ƌĞĨůĞĐƚƐďĞƐƚ
ƉƌĂĐƚŝĐĞƐ

ǀĞƌǇ
ĂƉƉƌŽƉƌŝĂƚĞ

ĂŐĞŶĐǇ
ĂŐĞŶĐǇ ĂŐĞŶĐǇĐůĞĂƌůǇ
ŝĚĞŶƚŝĨŝĞĚ ƐƚĂƚĞƐ
ĚĞŵŽŶƐƚƌĂƚĞƐ
ĞǀŝĚĞŶĐĞͲ ĞǀŝĚĞŶĐĞͬ ŝŶĐŽƌƉŽƌĂƚŝŽŶŽĨ
ďĂƐĞĚͬƌĞƐĞ ƌĞƐĞĂƌĐŚͲ ĐůĞĂƌůǇƐƚĂƚĞĚ
ĂƌĐŚͲďĂƐĞĚ ďĂƐĞĚ
ĞǀŝĚĞŶĐĞͲďĂƐĞĚ
ƉƌĂĐƚŝĐĞƐ ƉƌĂĐƚŝĐĞƐ ĂŶĚͬŽƌƌĞƐĞĂƌĐŚͲ
ďĂƐĞĚƉƌĂĐƚŝĐĞƐ
ĨĂŝƌůǇǁĞůů ĂŶĚ
ĂŶĚ
ŝŶĐŽƌƉŽƌĂ ĂŶĚŝŶŶŽǀĂƚŝǀĞ
ŝŶĐŽƌƉŽƌĂƚ ƚĞƐŽŶĞŽƌ ƉƌŽŐƌĂŵĚĞƐŝŐŶ
ĞƐƚŚĞŵ ƚŚĞŽƚŚĞƌ
ƐŽŵĞǁŚĂƚ ĐůĞĂƌůǇŝŶ
ŝŶƚŽ
ƉƌŽŐƌĂŵ
ƉƌŽŐƌĂŵ ĚĞƐŝŐŶ
ĚĞƐŝŐŶ

Ϯ

ĂĚĞƋƵĂƚĞ

ĂŐĞŶĐǇ
ŝĚĞŶƚŝĨŝĞĚ
ĞǀŝĚĞŶĐĞͲ
ďĂƐĞĚͬƌĞƐĞ
ĂƌĐŚͲďĂƐĞĚ
ƉƌĂĐƚŝĐĞƐ͕
ďƵƚŶŽ
ĞǀŝĚĞŶĐĞ
ƚŚĞǇĂƌĞŝŶ
ƉƌŽŐƌĂŵ
ĚĞƐŝŐŶ

ϭ

ŶŽ

ŶŽƚĂƚĂůů
ĂƉƉƌŽƉƌŝĂƚ
ĞƚŽ
ƐĞƌǀŝĐĞƐ
<ĞǇ
ƉƌŽŐƌĂŵ
ƐƚĂĨĨŶŽƚ
ƋƵĂůŝĨŝĞĚ

ĂŐĞŶĐǇ
ĚŽĞƐŶŽƚ
ŝĚĞŶƚŝĨǇ
ĂŶǇ
ƌĞƐĞĂƌĐŚͲ
ďĂƐĞĚŽƌ
ĞǀŝĚĞŶĐĞͲ
ďĂƐĞĚ
ƉƌĂƚŝĐĞƐ͘

WŽŝŶƚ
^ĐŽƌĞϬ

^ĐŽƌĞ

Attachment 2

ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

/ŶƐĞƌƚŽŵŵƵŶŝƚǇŐĞŶĐǇ
D
DŽŶŝƚŽƌŝŶŐƐƐĞƐƐŵĞŶƚZĞƐƵůƚƐ
ŚĞƌĞ
ŝĚƚŚĞĂŐĞŶĐǇĂĐŚŝĞǀĞƚŚĞ
YƵĞƐƚŝŽŶ
ŽƵƚĐŽŵĞŵĞĂƐƵƌĞƐĐŽŶƚĂŝŶĞĚŝŶ ͘ϭϰ͘
ŝƚƐĐŽŶƚƌĂĐƚŝŶƚŚĞƉĂƐƚ͍

ϯ

YƵĞƐƚŝŽŶ
͘ϭϰ

Ϯ

ϭ

WĂƐƚWĞƌĨŽƌŵĂŶĐĞͲǆŝƐƚŝŶŐ
ŐĞŶĐŝĞƐ;ϭϮƉƚƐͿ
ŝĚƚŚĞĂŐĞŶĐǇŵĞĞƚŝƚƐ
ĐŽŶƚƌĂĐƚƌĞƋƵŝƌĞŵĞŶƚƐŝŶ
ƉƌŽǀŝĚŝŶŐƐĞƌǀŝĐĞƐŝŶƚŚĞƉĂƐƚ͍

͘

ϭϮ ŽĞƐƚŚĂƚĂƉƉůŝĐĂŶƚŚĂǀĞĂĐůĞĂƌ YƵĞƐƚŝŽŶ
ĂŶĚĐŽŵƉĞůůŝŶŐƐƚƌĂƚĞŐǇƚŽ
͘ϭϯ
ƉƌŽŵŽƚĞĐŽŶƚŝŶƵŽƵƐ
ŝŵƉƌŽǀĞŵĞŶƚ͍

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϭ

Ϯ

ϯ

ϰ

KƵƚĐŽŵĞƐ
ƉůĂŶŶĞĚ
ǁĞƌĞŶŽƚ
ĂĐŚŝĞǀĞĚ
ĂƚĂůů

ĐƚƵĂů
ƐĞƌǀŝĐĞƐ
ĚĞůŝǀĞƌĞĚ
ǁĞƌĞŶŽƚ
ĂƚĂůů
ƌĞůĂƚĞĚƚŽ
ƉůĂŶŶĞĚ
ƐĞƌǀŝĐĞƐ

>ĞƐƐƚŚĂŶ
ŚĂůĨŽĨƚŚĞ
ŽƵƚĐŽŵĞ
ŵĞĂƐƵƌĞƐ
ǁĞƌĞ
ĂĐŚŝĞǀĞĚ

,ĂůĨŽƌ
ŵŽƌĞŽĨ
ƚŚĞ
ŽƵƚĐŽŵĞ
ŵĞĂƐƵƌĞƐ
ǁĞƌĞ
ĂĐŚŝĞǀĞĚ

>ĞƐƐƚŚĂŶ ,ĂůĨŽƌ
ŚĂůĨŽĨƚŚĞ ŵŽƌĞŽĨ
ƐĞƌǀŝĐĞ
ƚŚĞƐĞƌǀŝĐĞ
ŵĞĂƐƵƌĞƐ ŵĞĂƐƵƌĞƐ
ǁĞƌĞ
ǁĞƌĞ
ĂĐŚŝĞǀĞĚ͕ ĂĐŚŝĞǀĞĚ͕
ĂŶĚŶŽ
ĂŶĚŶŽ
ĞǆƉůĂŶĂƚŝŽŶ ĞǆƉůĂŶĂƚŝŽ
ƉƌŽǀŝĚĞĚ
ŶƉƌŽǀŝĚĞĚ

ůů
ŽƵƚĐŽŵĞ
ŵĞĂƐƵƌĞƐ
ǁĞƌĞ
ĂĐŚŝĞǀĞĚ͘

KƵƚĐŽŵĞ
ŵĞĂƐƵƌĞƐ
ĂĐŚŝĞǀĞĚǁĞƌĞ
ĞǆĞŵƉůĂƌǇĂŶĚ
ĞǆĐĞĞĚĞĚĂůů
ŽƚŚĞƌƐŝŵŝůĂƌ
ƉƌŽŐƌĂŵƐ

ůůƐĞƌǀŝĐĞ ^ĞƌǀŝĐĞ
ŵĞĂƐƵƌĞƐ ŵĞĂƐƵƌĞƐ
ǁĞƌĞ
ĂĐŚŝĞǀĞĚǁĞƌĞ
ĂĐŚŝĞǀĞĚ͘ ĞǆĞŵƉůĂƌǇĂŶĚ
ĞǆĐĞĞĚĞĚĂůů
ŽƚŚĞƌƐŝŵŝůĂƌ
ƉƌŽŐƌĂŵƐ

EŽƉůĂŶĂƚ ƉŽŽƌůǇ
ĂĚĞƋƵĂƚĞ ŐŽŽĚ
ĐůĞĂƌůǇ
Ăůů
ĂƌƚŝĐƵůĂƚĞĚ ƉůĂŶ͗
ƉůĂŶ͗
ŝŶŶŽǀĂƚŝǀĞƉůĂŶ͗
ƉůĂŶ
/ŶĐůƵĚĞƐ ƐŽŵĞ
/ŶĐůƵĚĞƐĚĂƚĂ
ƐŽŵĞĚĂƚĂ ĚĂƚĂ
ƌĞĨůĞĐƚŝŽŶĨŽƌ
ĐŽůůĞĐƚŝŽŶ ĐŽůůĞĐƚĞĚ ĐŽŶƚŝŶƵŽƵƐ
ƐǇƐƚĞŵƐ
ĂŶĚƐŽŵĞ ŝŵƉƌŽǀĞŵĞŶƚ
ƐǇƐƚĞŵŽĨ ĂŶĚĚĂƚĂ
ĚĂƚĂ
ĐŽůůĞĐƚŝŽŶ
ƌĞĨůĞĐƚŝŽŶ ƐǇƐƚĞŵƐ͘
ĞŵďĞĚĚĞ
Ě

WŽŝŶƚ
^ĐŽƌĞϬ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

WƌŽŐƌĂŵƵĚŐĞƚ;ϭϲƉƚƐͿ
,ŽǁǁĞůůĚŽĞƐƚŚĞĂŐĞŶĐǇ
WƌŽŐƌĂŵ
ůĞǀĞƌĂŐĞŽƚŚĞƌĨƵŶĚŝŶŐĨŽƌƚŚŝƐ ƵĚŐĞƚ
ƉƌŽŐƌĂŵ͍

,ŽǁĚŽĞƐƚŚĞĐŽƐƚƉĞƌ
WƌŽŐƌĂŵ
ƐƵĐĐĞƐƐĨƵůŽƵƚĐŽŵĞĐŽŵƉĂƌĞ ƵĚŐĞƚ
ǁŝƚŚŽƚŚĞƌĂŐĞŶĐŝĞƐƉƌŽǀŝĚŝŶŐ
ƐŝŵŝůĂƌƐĞƌǀŝĐĞƐ͍/ƐƚŚĞĐŽƐƚƉĞƌ
ƐƵĐĐĞƐƐĨƵůŽƵƚĐŽŵĞƌĞĂƐŽŶĂďůĞ͍

ŽĞƐƚŚĞďƵĚŐĞƚŶĂƌƌĂƚŝǀĞ
WƌŽŐƌĂŵ
ĚĞƐĐƌŝďĞĂĐůĞĂƌĂŶĚĂƉƉƌŽƉƌŝĂƚĞ ƵĚŐĞƚ
ƵƐĞŽĨŝƚǇĨƵŶĚƐ͍
EĂƌƌĂƚŝǀĞ

Ϯ

ϯ

͘ϭϰ͘

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

͘
ϭ

ϰ

ǆƉĞƌŝĞŶĐĞ^ĐŽƌĞͲEĞǁ
ŐĞŶĐŝĞƐ;ϭϮƉƚƐ͘Ϳ
ŽĞƐƚŚĞĂŐĞŶĐǇŚĂǀĞ
ĞǆƉĞƌŝĞŶĐĞŝŵƉůĞŵĞŶƚŝŶŐĂ
ƐŝŵŝůĂƌƉƌŽũĞĐƚ͍

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϯƉƚƐ͘

ϭ

ϲƉƚƐ͘

Ϯ

WŽŽƌ
ŶĂƌƌĂƚŝǀĞ
ĂŶĚ
ŝŶĂƉƉƌŽƉƌŝ
ĂƚĞƵƐĞŽĨ
ŝƚǇĨƵŶĚƐ͘

ŽƐƚƉĞƌ
ĐůŝĞŶƚŶŽƚ
ƌĞĂƐŽŶĂďůĞ
ďǇŝŶĚƵƐƚƌǇ
ƐƚĂŶĚĂƌĚƐ͘

,ĞĂǀǇ
ƌĞůŝĂŶĐĞŽŶ
ŽŶĞŽƌƚǁŽ
ĨƵŶĚŝŶŐ
ƐŽƵƌĐĞƐ

^ƵĨĨŝĐŝĞŶƚ
ŶĂƌƌĂƚŝǀĞ
ĂŶĚƵƐĞŽĨ
ĨƵŶĚƐ͘

ŽƐƚƉĞƌ
ĐůŝĞŶƚ
ƌĞĂƐŽŶĂďůĞ
ďƵƚŚŝŐŚĞƌ
ƚŚĂŶŽƚŚĞƌ
ƉƌŽǀŝĚĞƌƐ

ĨƵŶĚŝŶŐŝƐ
ŵŽĚĞƌĂƚĞůǇ
ĚŝǀĞƌƐŝĨŝĞĚ

EŽ
^ŽŵĞ
^ŽŵĞ
ĞǆƉĞƌŝĞŶĐĞ ĞǆƉĞƌŝĞŶĐĞ͕ ĞǆƉĞƌŝĞŶĐĞ
ǀĂŐƵĞůǇ
͕ǁĞůů
ĚĞƐĐƌŝďĞĚ ĚĞƐĐƌŝďĞĚ

ϬƉƚƐ͘

WŽŝŶƚ
^ĐŽƌĞϬ
ϭϮƉƚƐ͘

ϰ

ǆĐĞůůĞŶƚ
ŶĂƌƌĂƚŝǀĞĂŶĚ
ƵƐĞŽĨĨƵŶĚƐ͘

ŽƐƚƉĞƌĐůŝĞŶƚ
ƌĞĂƐŽŶĂďůĞĂŶĚ
ůŽǁĞƌƚŚĂŶ
ŽƚŚĞƌƉƌŽǀŝĚĞƌƐ

ŐĞŶĐǇŚĂƐ
ŵƵůƚŝƉůĞ
ĨƵŶĚŝŶŐƐŽƵƌĐĞƐ
ƚŽƐƉƌĞĂĚƌŝƐŬ

,ŝƐƚŽƌǇŽĨ >ŽŶŐŚŝƐƚŽƌǇŽĨ
ĞǆƉĞƌŝĞŶĐ ĞǆƉĞƌŝĞŶĐĞ
Ğ͕ďƵƚŶŽ ŝŵƉůĞŵĞŶƚŝŶŐ
ĚĞƐĐƌŝƉƚŝŽ ůŝŬĞƉƌŽŐƌĂŵ
ŶŽĨ
ǁŝƚŚƌĞƐƵůƚƐ
ƌĞƐƵůƚƐ͘ ĚĞƐĐƌŝďĞĚ͘

ϵƉƚƐ͘

ϯ

^ĐŽƌĞ

Attachment 2

ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

,͘

ϰ
WƌŽŐƌĂŵ
ƵĚŐĞƚ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

Ϯ What is the percentage of
beds allocated to City of
Berkeley?
ϯ Is this an increase in capacity
for people who are
chronically homeless and
referred through the HCRC?
ϰ Is the agency's plan to
reconfigure staffing clearly
defined? Will essential
shelter services (e.g. basic
operations, safety, janitorial,
etc.) be adequately staffed?
ϱ Is agency willing to take all
referrals from the HCRC?
Other Services (8 pts.)
ϭ What is the percentage of
Chronically Homeless Clients
served in the past year?

ϭ

ƵĚŐĞƚ
ƌĞĂƐŽŶĂďůĞ
ďƵƚŚŝŐŚĞƌ
ƚŚĂŶŽƚŚĞƌ
ƉƌŽǀŝĚĞƌƐ

Ϯ

EŽ

ϬͲϯϬй
ϯϬͲϲϬй
ŵŽƌĞƚŚĂŶ
ĐŚƌŽŶŝĐĂůůǇ ĐŚƌŽŶŝĐĂůůǇ ϲϬй
ŚŽŵĞůĞƐƐ ŚŽŵĞůĞƐƐ ĐŚƌŽŶŝĐĂůůǇ
ŚŽŵĞůĞƐƐ

YƵĞƐƚŝŽŶ
ϭ͘Đ͘
YƵĞƐƚŝŽŶ
͘ϭϯ

ǇĞƐ

ŶŽƚĐůĞĂƌůǇ ĂĚĞƋƵĂƚĞůǇ ǀĞƌǇĐůĞĂƌͬ
ĚĞĨŝŶĞĚͬ ĚĞĨŝŶĞĚͬ ǀĞƌǇ
ŶŽƚ
ĂƉƉƌŽƉƌŝĂƚĞ ĂƉƉƌŽƉƌŝĂƚ
ĂƉƉƌŽƉƌŝĂƚ
Ğ
Ğ

YƵĞƐƚŝŽŶ
ϭ͘ď͘

ǇĞƐ

ŶŽ

ϬͲϯϬй
ϯϬͲϲϬй
ŵŽƌĞƚŚĂŶ
ĐŚƌŽŶŝĐĂůůǇ ĐŚƌŽŶŝĐĂůůǇ ϲϬй
ŚŽŵĞůĞƐƐ ŚŽŵĞůĞƐƐ ĐŚƌŽŶŝĐĂůůǇ
ŚŽŵĞůĞƐƐ
ϬͲϰϬй
ϰϭͲϳϬй
ϳϭͲϭϬϬй

ƵĚŐĞƚŶŽƚ
ƌĞĂƐŽŶĂďůĞ
ďǇŝŶĚƵƐƚƌǇ
ƐƚĂŶĚĂƌĚƐ͘

WŽŝŶƚ
^ĐŽƌĞϬ

YƵĞƐƚŝŽŶ
ϭ͘Ă͘

YƵĞƐƚŝŽŶ
ϭ͘Ă͘

,ŽŵĞůĞƐƐ^ƉĞĐŝĨŝĐǀĂůƵĂƚŝŽŶ
ƌŝƚĞƌŝĂ
Emergency Shelter (10 pts.)
YƵĞƐƚŝŽŶ
ϭ What is the percentage of
Chronically Homeless Clients ͘ϭϯ
served in the past year?

ŽĞƐƚŚĞďƵĚŐĞƚƐĞĞŵ
ĂƉƉƌŽƉƌŝĂƚĞƚŽƚŚĞƚǇƉĞĂŶĚ
ĂŵŽƵŶƚŽĨƐĞƌǀŝĐĞƉƌŽƉŽƐĞĚ͍

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϯ

ƵĚŐĞƚ
ƌĞĂƐŽŶĂďůĞĂŶĚ
ůŽǁĞƌƚŚĂŶ
ŽƚŚĞƌƉƌŽǀŝĚĞƌƐ

ϰ

^ĐŽƌĞ

Attachment 2

ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

ϯ Does the agency propose
specific services and
supports that will help clients
secure and maintain
housing?
ϰ Is agency willing to take all
referrals from the HCRC?
Targeted Outreach /
Engagement (14 pts.)
ϭ Does the agency have
experience doing targeted
outreach to a chronically
homeless population?
Do
the identified outreach
Ϯ
area(s) seem consistent with
known locations where
unsheltered people live or
can be found?
ϯ Does the proposed method,
timing and frequency of
outreach seem appropriate to
reach the identified
population?
ϰ Does the outreach plan
include having staff with
direct experience of being
homeless and/or engaging
with people who are
homeless?

ϭ

Ϯ

ŶŽ
ƐŽŵĞ
ƐƚƌŽŶŐ
ĞǆƉĞƌŝĞŶĐĞ ĞǆƉĞƌŝĞŶĐĞ ĞǆƉĞƌŝĞŶĐĞ

YƵĞƐƚŝŽŶ
ϯ͘Ă͘
ƐŽŵĞǁŚĂƚ ǇĞƐ

ƐŽŵĞǁŚĂƚ ǇĞƐ

ƐŽŵĞǁŚĂƚ ǇĞƐ

YƵĞƐƚŝŽŶƐ ŶŽ
ϯ͘ď͘ĂŶĚϯ͘Đ

YƵĞƐƚŝŽŶƐ ŶŽ
ϯ͘ď͘ĂŶĚϯ͘Đ

YƵĞƐƚŝŽŶƐ ŶŽ
ϯ͘ď͘ĂŶĚϯ͘Đ

ǇĞƐ

EŽ

ƐƚƌŽŶŐ

YƵĞƐƚŝŽŶ
Ϯ͘Ě͘

ƐŽŵĞ

EŽŶĞ

ŶŽ
ƐŽŵĞ
ƐƚƌŽŶŐ
ĞǆƉĞƌŝĞŶĐĞ ĞǆƉĞƌŝĞŶĐĞ ĞǆƉĞƌŝĞŶĐĞ

WŽŝŶƚ
^ĐŽƌĞϬ

YƵĞƐƚŝŽŶ
Ϯ͘Đ͘

YƵĞƐƚŝŽŶ
Ϯ Does the agency have
experience working with
Ϯ͘Ă͘
chronically homeless clients?

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϯ

ϰ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ϭ Is the cost of current and
future case management
services appropriate? *

Case Management Tied to
Permanent Housing (14 pts.)

ϯ Does the agency have a
clear plan to engage clients
and refer to HCRC?

Meals Programs (6 pts.)
ϭ Does the agency reach out to
the surrounding community to
maintain positive
relationships?
Ϯ Are meals healthy? Has the
agency made efforts to
improve the nutritional value
of meals?

YƵĞƐƚŝŽŶ
ϱ͘Ă͘

ŶŽ

ŶŽ

ŶŽ

YƵĞƐƚŝŽŶ
ϰ͘ď͘

YƵĞƐƚŝŽŶ
ϰ͘Ě͘

ŶŽ

YƵĞƐƚŝŽŶ
ϰ͘Ă͘

ĨĂŝƌ
ůƌĞĂĚǇ
ĚĞƐĐƌŝƉƚŝŽŶ ĂďůĞƚŽďŝůů
ŽƌĨƵƚƵƌĞ DĞĚŝĂů
ƉůĂŶ

ŶŽŶĞ

ĨĂŝƌƉůĂŶ

ǇĞƐ

ŐŽŽĚƉůĂŶ

ƐŽŵĞĞĨĨŽƌƚ ŐŽŽĚĞĨĨŽƌƚ
ͬŚĞĂůƚŚǇ
ŵĞĂůƐ

ǇĞƐ

ŐŽŽĚ

ƐŽŵĞ

Ϯ

ŶŽŶĞ

ƐŽŵĞǁŚĂƚ ǇĞƐ

ϭ

ϲ What is the agency's capacity YƵĞƐƚŝŽŶ
for doing intakes in the field ϯ͘Ě͘
and for using latest
technology?
ϳ What is the agency's ability to YƵĞƐƚŝŽŶ
bill MediCal to leverage
ϯ͘Ĩ͘
funding for services?

WŽŝŶƚ
^ĐŽƌĞϬ
ŶŽ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

YƵĞƐƚŝŽŶ
ϱ Does the applicant identify
specific strategies/techniques ϯ͘Đ͘
staff will use for engagement
(e.g. motivational
interviewing)

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϯ

ϰ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

WŽŝŶƚ
^ĐŽƌĞϬ

ϭ

Ϯ

Transitional Housing (12 pts.)

ϰ Is agency willing to take all
referrals from the HCRC?
ϱ Is the agency willing to
participate in Shelter Plus
Care Operations Board?
ϲ Does the agency have
experience in providing case
management services to
clients who are chronically
homeless and medically
fragile?
ϳ Does the agency follow a
housing first and harm
reduction model for clients
with active substance use
and who may also have a
mental illness?

Ϯ Has the applicant described a
clear and specific approach
to helping clients retain
housing and prevent
eviction? Did they include
data on their track record in
preventing housing loss?
ϯ What is the agency's ability to
bill MediCal to leverage
funding for services?
ŶŽŶĞ

EŽ

YƵĞƐƚŝŽŶ
ϱ͘Đ͘

YƵĞƐƚŝŽŶ
ϱ͘Ě͘
YƵĞƐƚŝŽŶ
ϱ͘Ğ͘
ŶŽ

ŶŽ

YƵĞƐƚŝŽŶ
ϱ͘Ĩ͘

YƵĞƐƚŝŽŶ
ϱ͘Ő͘

EŽ

ŶŽ

YƵĞƐƚŝŽŶ
ϱ͘ď͘

ŐŽŽĚ

ǇĞƐ

ƐŽŵĞ
ĞǆƚĞŶƐŝǀĞ
ĞǆƉĞƌŝĞŶĐĞ ĞǆƉĞƌŝĞŶĐĞ

ǇĞƐ

ĨĂŝƌ
ůƌĞĂĚǇ
ĚĞƐĐƌŝƉƚŝŽŶ ĂďůĞƚŽďŝůů
ŽƌĨƵƚƵƌĞ DĞĚŝĂů
ƉůĂŶ
ǇĞƐ

ĨĂŝƌ

* Future case management ratio for chronically homeless clients should be
in the range of 1 case manager to 15 clients.

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϯ

ϰ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

HCRC (38 pts.)

EŽ

ŶŽŶĞ

ϱ What is the agency's ability to YƵĞƐƚŝŽŶ
bill MediCal to leverage
ϲ͘Ğ͘
funding for services?
YƵĞƐƚŝŽŶ
ϲ͘Ĩ͘

ŶŽ

ϰ Does the agency develop a YƵĞƐƚŝŽŶ
transition plan with clients
ϲ͘Ě͘
soon after entering the
program? Does the transition
plan include plan for exiting
to housing as quickly as
possible? Do the staff
support the client's housing
search?

ϲ Is agency willing to take all
referrals from the HCRC?

ŶŽ

YƵĞƐƚŝŽŶ
ϲ͘ď͘

ϭ

Ϯ

ĨĂŝƌ
ůƌĞĂĚǇ
ĚĞƐĐƌŝƉƚŝŽŶ ĂďůĞƚŽďŝůů
ŽƌĨƵƚƵƌĞ DĞĚŝĂů
ƉůĂŶ
ǇĞƐ

ƐŽŵĞǁŚĂƚ ǇĞƐ

ǇĞƐ

ϬͲϯϬй
ϯϬͲϲϬй
ŵŽƌĞƚŚĂŶ
ĐŚƌŽŶŝĐĂůůǇ ĐŚƌŽŶŝĐĂůůǇ ϲϬй
ŚŽŵĞůĞƐƐ ŚŽŵĞůĞƐƐ ĐŚƌŽŶŝĐĂůůǇ
ŚŽŵĞůĞƐƐ
ϬͲϰϬй
ϰϭͲϳϬй
ϳϭͲϭϬϬй

WŽŝŶƚ
^ĐŽƌĞϬ

YƵĞƐƚŝŽŶ
ϲ͘ď͘

Ϯ What percentage of beds will
be allocated to City of
Berkeley?
ϯ Is there a proposed increase
in capacity for people who
are chronically homeless and
referred through the HCRC?

YƵĞƐƚŝŽŶ
ϭ What is the percentage of
Chronically Homeless Clients ͘ϭϯ
served in the past year?

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

ϯ

ϰ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ϯ Does the applicant have
experience in providing
homeless prevention or
diversion assistance?
ϰ Does the applicant have
experience handling walk-ins
and scheduling
appointments?
ϱ Does the applicant have
experience working with
chronically homeless people
in a drop-in setting?
ϲ Has the applicant provided a
clear and specific explanation
of how they wil conduct real
time data entry from intake
and assessment and what
technology will be needed to
support this activity.

ϭ Will the space proposed
accommodate the needs of
the HCRC? Does it include
waiting area, private interview
rooms, and
meeting/classroom space?
Ϯ Does the proposed number
of daily intakes and
assessments seem
sufficient? Is the staffing
plan adequate to handle the
number of
intake/assessments
proposed?

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

EŽŶĞ

EŽŶĞ

EŽ

YƵĞƐƚŝŽŶ
ϭĂϰ
YƵĞƐƚŝŽŶ
ϭĂϱ
YƵĞƐƚŝŽŶ
ϭĂϲ

zĞƐ

zĞƐ

^ŽŵĞǁŚĂƚ zĞƐ

^ŽŵĞ

^ŽŵĞ

^ŽŵĞ

EŽ

YƵĞƐƚŝŽŶ
ϭĂϯ

zĞƐ

^ŽŵĞǁŚĂƚ zĞƐ

YƵĞƐƚŝŽŶϭĂ EŽ
Ϯ

ϭ

^ŽŵĞǁŚĂƚ zĞƐ

WŽŝŶƚ
^ĐŽƌĞϬ
EŽ

YƵĞƐƚŝŽŶ
ϭĂϭ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

Ϯ

ϯ

ϰ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ϵ Has the applicant provided a
realistic timeframe for
startup?
ϭϬ Has the applicant provided a
clear and specific description
of how they will operate the
proposed system?
Description should cover how
clients will access the system
(phone, walk in, computer),
how staff will manage the
system (dedicated call
center, database), how real
time information about
vacancies will be obtained).

ϳ Does the applicant have
experience assessing clients
and matching to an
appropriate type of housing
intervention or level of
service?
ϴ Has the applicant provided a
clear and specific explanation
of how they will manage
"frequent users" of the
HCRC? Have they described
how they will ensure
everyone who visits has a
clear reason to be there?
How will they prevent people
from using HCRC as a place
to hang out?

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

EŽ

EŽ

EŽ
EŽ

YƵĞƐƚŝŽŶ
ϭĂϴ

YƵĞƐƚŝŽŶ
ϭĂϵ
YƵĞƐƚŝŽŶ
ϭďϭ

WŽŝŶƚ
^ĐŽƌĞϬ

YƵĞƐƚŝŽŶ
ϭĂϳ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ
zĞƐ

^ŽŵĞǁŚĂƚ zĞƐ

^ŽŵĞǁŚĂƚ zĞƐ

^ŽŵĞǁŚĂƚ zĞƐ

^ŽŵĞ

ϭ

Ϯ

ϯ

ϰ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ

'EzED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

EŽ

ŶŽŶĞ

EŽŶĞ

EŽŶĞ

EŽŶĞ

YƵĞƐƚŝŽŶ
ϭϮ Does the applicant have
experience in providing case ϭĐϭ
management using critical
time intervention and
progressive engagement
models to people who are
unsheltered or living in
shelter and/or after they are
housed?

ϭϯ What is the agency's ability to YƵĞƐƚŝŽŶ
bill MediCal to leverage
ϭĐϮ
funding for services?
YƵĞƐƚŝŽŶ
ϭĚϭ

YƵĞƐƚŝŽŶ
ϭĚϮ

YƵĞƐƚŝŽŶ
ϭĚϯ

ϭϰ Does the applicant have
experience in outreach to and
cultivation of landlords who
are willing to house homeless
people?
ϭϱ Does the applicat have
experience administering
housing assistance
payments, especially federal
funding, to landlords?
ϭϲ Does the applicant have
experience in providing
housing locator and
navigation services?

WŽŝŶƚ
^ĐŽƌĞϬ
EŽ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

ϭϭ Has the applicant provided a YƵĞƐƚŝŽŶ
clear and specific description ϭďϮ
of how they make referrals to
other service providers?

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

^ŽŵĞ

^ŽŵĞ

ĨĂŝƌ
ĚĞƐĐƌŝƉƚŝŽŶ
ŽƌĨƵƚƵƌĞ
ƉůĂŶ
^ŽŵĞ

^ŽŵĞ

Ϯ

zĞƐ

zĞƐ

zĞƐ

ůƌĞĂĚǇ
ĂďůĞƚŽďŝůů
DĞĚŝĂů

zĞƐ

^ŽŵĞǁŚĂƚ zĞƐ

ϭ

ϯ

ϰ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ
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WZK'ZDED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ
KDD/^^/KEZED͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

ŽĐƵŵĞŶƚĂ
ƚŝŽŶ

ϭϴ Is applicant willing to
participate in future CoC
meetings?
ϭϵ Is applicant willing to work
with City/County to link to
future county system?
ǇĞƐ

YƵĞƐƚŝŽŶϭ EŽ

^ŽŵĞǁŚĂƚ zĞƐ

ϭ

ǇĞƐ

EŽŶĞ

WŽŝŶƚ
^ĐŽƌĞϬ

YƵĞƐƚŝŽŶϭ EŽ

ϭϳ Has the applicant provided a YƵĞƐƚŝŽŶ
clear and specific description ϭĚϰ
of the housing search
assisstance resources that
will be offered at the HCRC?
Description should include
printed materials, workshops,
one-on-one help. Do
services described appear
adequate to ensure all clients
of HCRC receive some level
of assistance in securing
housing?

YƵĞƐƚŝŽŶ

ŝƚǇŽĨĞƌŬĞůĞǇ&zϮϬϭϲͲ&zϮϬϭϳZ&W
ǀĂůƵĂƚŝŽŶƌŝƚĞƌŝĂ

Ϯ

ϯ

ϰ

^ĐŽƌĞ
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ŽŵŵŝƐƐŝŽŶĞƌ
ŽŵŵĞŶƚƐƚŽ^ƵƉƉŽƌƚ
^ĐŽƌĞ;KƉƚŝŽŶĂůͿ
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